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A  F I V E - P O I N T  P L A N
to complete the Sydney Olympic vision



EXECUTIVE 
SUMMARY

1 — GET MOVING ON TRANSPORT INFRASTRUCTURE
• Commit to a corridor, stations and timetable for Sydney Metro 

West (Metro West) that will see tunnelling commence as soon as 
possible and trains operational by 2028.

• The Federal Government commit no less than $5 billion in funding 
to Metro West.

• Ensure the preservation of a corridor to cater for the extension of 
Metro West to the new Western Sydney Airport.

• Commit to the delivery of Parramatta Light Rail Stage 2 by 2025.

• Expedite the planning, funding and delivery of the westbound 
WestConnex Hill Road off-ramp and improvements to the Australia 
Avenue/Underwood Road intersection.

2 —  PROVIDE LOCAL INFRASTRUCTURE TO 
FACILITATE PLACEMAKING AND LIVEABILITY
• Plan for the delivery of new education and health amenities to 

service the growth in residents, workers and visitors to Sydney 
Olympic Park and throughout the Olympic Peninsula.

3 — GET THE GOVERNANCE RIGHT

• Appoint a Chief Coordinator for the GPOP precinct to oversee 
land use planning and infrastructure delivery around Metro West, 
Parramatta Light Rail and associated road projects.

• Develop a single set of economic development targets for Sydney 
Olympic Park and the Olympic Peninsula, factoring in the growth 
potential enabled by metro and light rail connectivity.

• Ensure timely delivery of the five-yearly SOPA Master Plan review.

• Provide a “seat at the table” for Olympic Peninsula commercial 
stakeholders to have some say over the administration of 
collected value capture levies.

4 —   PROVIDE WORLD-CLASS BUSINESS, 
SPORTING AND TOURISM INFRASTRUCTURE

• Fund and deliver the proposed Sydney Showground Convention 
Centre upgrade.

• Fund and deliver the proposed ANZ Stadium upgrade by 2022.

5 —  ATTRACT THE WORLD’S BEST 
ENTERTAINMENT AND EVENTS
• Extend the current commitment to bid for additional major events, 

including the following: 
 — Women’s Football World Cup 2023 
 — Men’s Rugby World Cup 2027 
 — AFC Asian Cup 2027 
 — Commonwealth Games 2026 and/or 2030

• Ensure Sydney Olympic Park continues to be given equal priority to 
the Sydney International Convention Centre in terms of government 
support to bid for major trade and business events once the 
proposed new RAS convention centre is delivered.

The Sydney Olympic Park 
Business Association and the 
Western Sydney Business 
Chamber have prepared this 
Five-Point Plan to outline the 
broad scope of opportunities 
and issues that need to be 
considered in planning the future 
of Sydney Olympic Park and the 
Olympic Peninsula.
As the 20-year anniversary of the Sydney 
Olympics approaches, it is an opportune 
time to reignite the evolution of the Olympic 
Peninsula and Sydney Olympic Park into one 
of Greater Sydney’s best mixed-use precincts.

We have witnessed the transformation of 
London’s own Olympic Park at Stratford, in 
just six years since the 2012 Games, into a 
dynamic precinct with world-class education, 
business, innovation, culture and employment 
drivers – enabled by significant transport links 
– and Sydney should aim to emulate this gold 
medal performance.

While there is recognition and support for 
Sydney Olympic Park as a strategic growth 
area, there remains significant enhancement 
opportunities that will benefit residents and 
visitors alike.

This Five-Point Plan sets out the key actions 
required to ensure these opportunities become 
reality, laying out a roadmap for a re-elected 
or new NSW Government to catalyse 
investment at Sydney Olympic Park and 
throughout the Olympic Peninsula.

The importance of Sydney Olympic 
Park and the Olympic Peninsula 
cannot be overstated.
As key stakeholders in Sydney’s “Central 
City”, we have a unique opportunity to help 
shape the future of Greater Sydney, both 
economically and geographically, but it requires 
a coordinated approach and definitive action.

Sydney Olympic Park Business Association 
and the Western Sydney Business Chamber 
are committed to ensuring this opportunity 
becomes a reality and this Five-Point Plan is 
our roadmap to achieving it.

2 RELIGHT THE FLAME

We are calling on both the Government 
and the Opposition to commit to these actions 

ahead of the March 23 state election.



Sydney Olympic Park lies at the centre of Greater Sydney both 
geographically and demographically. It stands as one of the world’s 
great urban renewal success stories, having transformed from a disused 
wasteland of agriculture, armaments and heavy industry to the site of 
the 2000 Olympics and Sydney’s sporting and major events capital.

Since 2000, Sydney Olympic Park has evolved as a mixed-use 
precinct, now home to 2,100 residents and 18,000 workers and 
acting as the central hub to the residents of the Olympic Peninsula. 
The Sydney Olympic Park Business Association (SOPBA) has 
played a key role in this evolution and is anticipating growth across 
the precinct will accelerate over the coming decade and beyond, as 
detailed in the SOPA Master Plan 2030.

With major enhancements to connectivity on the horizon and a 
number of other opportunities in the pipeline, the renewal and growth 
story of Sydney Olympic Park and the Olympic Peninsula looks set 
to continue, adding significant increased benefit to the state both 
economically and socially.

However, without funding and certainty for these initiatives, it will 
remain a story of unmet potential at best and public policy neglect 
at worst. The community is concerned with the delays and inaction 
that have resulted in a failure to catalyse the enormous uncapped 
potential that investment as proposed at Sydney Olympic Park 
could realise.

At a time when anxiety over growth and density is fuelling political 
debate and influencing policy, the Olympic Peninsula is one area of 
Greater Sydney where there is capacity and an appetite for more 
growth, more density and enormous potential to grow jobs. With 
smart design principles, it presents a unique opportunity for public 
and private sector alike to help address Sydney’s growth dilemma 
and restrict its urban sprawl.

Critical to this will be the delivery of Metro West. Research 
undertaken by international consultancy Arup indicates that 766,000 
workers will be within a 30-minute catchment in 2026 with the 
delivery of Metro West. Compared to 76,000 workers in 2016, this 
represents a more than 900% increase 1 – owing to its centrality 
in Greater Sydney, and proximity to both Parramatta and Sydney’s 
CBD unlocked by fast metro services. This is a game-changer for 
the whole city. Metro West will move up to 40,000 people per hour in 
both directions, and places Sydney Olympic Park within a 15-minute 
journey of Greater Sydney’s two CBDs.

Olympic Park Train Station

Olympic Park Metro Station
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Figure: Public Transport Accessibility within 30 minutes from Sydney Olympic Park Metro 
Station, Modelled with Sydney Metro Northwest (Arup)

This has the potential to completely re-shape the economic 
geography of Sydney, shifting thousands of high-quality jobs west of 
the Sydney CBD and making Sydney Olympic Park accessible to ten 
times the number of potential employees.

The private sector is ready and has planned for the kind of precinct 
that this transport capacity will enable, however its hands are tied 
until the proposed investment in this infrastructure becomes a reality.

Approaching the 2019 NSW Election, it is encouraging to see that 
Metro West is a bipartisan priority, with major parties only arguing 
over who can deliver it faster – but with discrepancies in funding at a 
Federal level.

However, the question remains – with such overwhelming support 
across the community, the private sector and the political sphere, why 
has there been no firm commitment to a delivery timetable? There is 
no longer any excuse for inaction on this transformative project.

Metro West is only part of the story and metro rail will not 
automatically trigger the overnight success of the region. A wide 
range of projects, policy and governance initiatives are necessary 
and in SOPBA, the government has a willing partner ready to make 
this potential a reality. The time to lock in funding, planning and 
delivery of these projects is now.

This paper outlines the broad scope of opportunities and issues that 
need to be on the agenda leading into an election where growth, 
density and infrastructure are set to be front-and-centre. To do 
nothing will be to squander immense economic opportunity and 
forsake Sydney’s Olympic legacy.

The Greater Sydney Commission has nominated its “Central River City”, with the Greater 
Parramatta and Olympic Peninsula (GPOP) at its core, as a top priority for strategic planning 
and growth over the next decade. GPOP is ideally situated to draw Sydney’s concentration of 
jobs to the west and this vision has already begun with the rapid expansion of Parramatta’s 
CBD, but there remains significant potential and opportunity.

1 —  Jobs number based on 2026 TPA Employment (by place of work), current public transport networks based on TfNSW GTFS feeds 2019, Sydney Metro alignments based on publicly released 
information (the station locations for Metro West are indicative only), 30-minute catchment areas are subject to changes made about dwell time, average speed and station locations.
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ACTIONS  
• Commit to a corridor, stations and timetable for Metro West that will see tunnelling commence as soon as possible 

and trains operational by 2028.

• The Federal Government commit no less than $5 billion in funding to Metro West.

• Ensure the preservation of a corridor to cater for the extension of Metro West to the new Western Sydney Airport.

— 1 —
TRANSPORT INFRASTRUCTURE

Transport access to Sydney Olympic Park has long been a key limitation 
to the Park’s ability to attract jobs and grow economic activity.

Despite this, Sydney Olympic Park and the Olympic Peninsula 
have undergone significant growth in recent years, and there is 
considerable optimism surrounding the plans for new metro and light 
rail connections to finally solve the precinct’s access problems.

Stakeholders, however, are still waiting for a firm commitment on 
delivery of these projects and it is this certainty around transport 
infrastructure that is required to catalyse further investment to enable 
the precinct to evolve as it should.

Certainty for Sydney Metro West
There is little doubt Metro West is the game changer that will ensure 
Sydney Olympic Park and the Olympic Peninsula lives up to its huge 
potential, as outlined in the Sydney Olympic Park Authority’s Master 
Plan 2030 and Greater Sydney Commission’s vision.

Metro West is a city-shaping project that will transform the Greater 
Parramatta and Olympic Peninsula (GPOP) the same way the 
planned Aerotropolis is expected to transform Greater Western 
Sydney – but first it requires certainty from decision-makers to take 
the next step forward.

While there is broad consensus from all sides and levels of politics 
that Metro West must go ahead, there has been a lack of firm 
commitment around the project’s funding, timing and alignment. 
It is a huge project, but one we simply can’t afford not to do.

In November 2016, the NSW Government announced its intention 
to deliver the project and commenced consultation. More than two 
years on, the start date still hasn’t been set.

The Labor Party has promised to prioritise the project should it win 
the next election but again, has not committed to a firm corridor, 
stations or opening date.

The time has now come for both sides of politics to provide certainty 
and confidence for businesses that are ready to invest and attract 
jobs to the precinct, but have their hands tied by a lack of certainty 
on such projects.

Shaping Sydney’s economic geography
In announcing Metro West, the NSW Government highlighted that an 
extra 420,000 people are expected to move into the corridor between 
Greater Parramatta and Sydney CBD over the next 20 years, and 
more than 300,000 new jobs will be created by 2036.

But even these numbers don’t reveal the full impact Metro West can 
have in shaping the broader labour market.

Metro West will completely change Sydney’s job geography, with 
Sydney Olympic Park essentially becoming an extension of the Sydney 
CBD that bridges the gap to Parramatta and Greater Western Sydney.

Research undertaken by international consultancy Arup also 
indicates that Metro West will increase the size of the labour market 
within a 30-minute catchment from 107,000 residents in 2016 to 
530,000 residents in 2026, representing a 423 % increase.2

Metro West represents a step change for Sydney Olympic Park that 
will transform its role within Greater Sydney. With Olympic Park 
effectively a mid-point on the Metro West alignment, it will also be 
within 15 minutes of both the Sydney and Parramatta CBDs, creating 
a demand for corporate and government office space like that which 
currently exists in secondary business centres such as North Sydney 
and Chatswood.

It will enable investors to finally commit to office and residential 
developments at Sydney Olympic Park, at a discount compared 
to the Sydney CBD and Parramatta. The key to unlocking this 
investment is providing business with certainty around the funding, 
timing and alignment of Metro West.

Importantly, Olympic Park will also provide off-peak demand drivers 
for metro patronage through major events, business events, sport 
and tourism use throughout the precinct.

Funding & delivery
With a reported price tag approaching $20 billion, delivering this 
project is not a straightforward undertaking, but the need for 
Metro West is inescapable, with the existing Western Rail line fast 
approaching dangerous and dysfunctional levels of overcrowding.

The NSW Government has reserved an initial $3 billion towards the 
design and planning approvals process and the Federal Opposition 
has also pledged $3 billion to the project, should it form government 
later in 2019. While the Federal Coalition Government is yet to 
announce any substantial funding towards Metro West, SOPBA 
believes a project of this magnitude and importance to Sydney’s 
economic future requires no less than $5 billion in Federal funding.

We are well on the way to meeting the immense funding challenge of 
Metro West, however a comprehensive strategy is required to map 
out the precise funding requirements, which should include value 
capture revenue streams and the engagement of private finance. The 
Sydney Olympic Park investor community has shown its willingness 
to back value capture as a means of bringing projects online through 
the Parramatta Light Rail project and is prepared to do the same for 
Metro West.

It is the SOPBA’s view that provisions must also be included in the 
alignment corridor to cater for an extension of Metro West to the new 
Western Sydney Airport, creating a game changing link across the city.

2 —  Resident numbers from ABS Census 2016 Usual Residence, TPA 2026 Population projections, current public transport networks based on TfNSW GTFS feeds 2019, Sydney Metro alignments 
based on publicly released information (the station locations for Metro West are indicative only), 30-minute catchment areas are subject to changes made about dwell time, average speed 
and station locations.
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ACTION  
• Expedite the planning, funding and delivery of the westbound WestConnex Hill Road off-ramp and improvements to the Australia 

Avenue/Underwood Road intersection.

ACTION  
• Commit to the delivery of Parramatta Light Rail Stage 2 by 2025

Parramatta Light Rail Stage 2
Parramatta Light Rail (PLR) Stage 2 is another critical piece of 
infrastructure that has been the subject of a lack of planning certainty 
and commitment. The project is critical to relieving congestion 
pressures in the rapidly growing corridor between Parramatta and 
Olympic Park, a need that was recognised when the “Olympic Corridor” 
alignment was chosen by the NSW Government in late 2015. 2

With PLR Stage 1 contracts issued and construction soon underway, 
the delivery timeframe and availability of funding for Stage 2 remains 
unclear three years on from the project announcement.

Much like with Metro West, local businesses have been in limbo 
since the updated PLR Stage 2 route was announced in October 
2017 3 as they wait for the NSW Government to make an investment 
decision on the Final Business Case. Until this decision is made, 
businesses are unable to make informed investment commitments 
and the opportunity for economic and employment growth in the 
area is hampered. Also in limbo are the rapidly growing residential 
precincts of Wentworth Point, Rhodes and Melrose Park, who 
desperately require improved public transport, and have been 
promised light rail to connect with Parramatta and the future metro 
hub at Sydney Olympic Park.

Integrating metro and light rail
It is important to point out that metro and light rail are complementary 
modes of transport, and both are absolutely necessary to maximise 
the economic potential of the GPOP region.

Light rail catalyses the kind of urban renewal that government and 
GPOP stakeholders are striving for along the PLR corridor and is 
important to underpin medium and higher density communities’ use 
of public transport and low car dependence. Properly integrated with 
Metro West, PLR will achieve this, and in turn, dramatically enhance 
Sydney Olympic Park and the Olympic Peninsula’s attractiveness as 
a location for jobs as well as new residential and retail development.

SOPBA and stakeholders along the PLR Stage 2 corridor are 
confident that the NSW Government will stay the course with 
this project but need firmer commitments to plan and invest with 
confidence over the coming years.

Road access 
M4 westbound offramp
In late 2015, the then Planning and Roads Ministers announced the 
addition of a new westbound off-ramp from the M4 (WestConnex) 
at Hill Road. The project would enhance access to Sydney Olympic 
Park, and importantly provide new road capacity to support the 
growing populations at Wentworth Point and the new Carter Street 
renewal precinct.

Alternative access to and from Sydney Olympic Park and 
surrounding suburbs would also relieve pressure on the notorious 
roundabout at Homebush Bay Drive, Australia Avenue and 
Underwood Road.

The Government’s media release from that announcement declared 
that $140 million in funding had been secured for the project, to be 
supplemented by $55 million in developer contributions.

Of note, then Minister for Roads Duncan Gay stated that “The 
ramp will further complement travel time savings provided by the 
M4 Widening and is being fast tracked to open at the same time as 
Stage One of WestConnex in 2019.” 4

This commitment was warmly welcomed at the time by the SOPBA, 
local residents, neighbouring communities and a range of other 
stakeholders.

At the time of writing this document, the WestConnex offramp and 
Hill Road Upgrade project is on track to only have a completed 
concept design in late 2019, with an EIS and subsequent business 
case then to follow. 5

Acknowledging the need for proper planning around this project, 
SOPBA believes there has been a significant missed opportunity 
to deliver this project as part of WestConnex. The absence of any 
urgency or delivery timeline for the final business case suggests a 
lack of understanding of the importance of the project to communities 
across the Olympic Peninsula, further fuelling the uncertainty that is 
delaying investment and limiting job growth in the area.

Australia Avenue
Additionally, the final business case for improvement to the Australia 
Avenue roundabout is not due until 2022 regardless of $10m in funding 
being allocated in the State Budget to prepare this. 6 This funding 
provides for the development of a preferred scheme, concept design 
development and obtaining all relevant environmental approvals.

To SOPBA and the local community, four years seems excessive 
for a business case for this prominent trouble spot that has been 
ignored for over a decade already, without any timeframe for delivery 
of a solution beyond 2022.

2 —  NSW Government Media Release: Preferred Parramatta Light Rail network unveiled, 5 
December 2015.

3 —  NSW Government Media Release: Parramatta Light Rail Stage 2, 18 October 2017

 4 — 26 November 2015, NSW Government Media Release: A New Community and Road 
Upgrades for Lidcombe

 5 —RMS information provided February 2019
 6 —RMS information provided February 2019
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The coordinated approach to transport infrastructure must also 
extend to placemaking and liveability measures at Sydney Olympic 
Park, with close cooperation between government and the private 
sector required to catalyse investment.

The revitalisation of the transport corridor that will be driven by 
Metro West and Parramatta Light Rail will create opportunities for 
education, health, retail and community hubs, as evidenced by the 
significant revitalisation of Westmead Hospital.

This $3 billion investment by government, universities and the private 
sector to upgrade and expand the Westmead precinct’s health 
services, education and medical research facilities demonstrates 
what can be achieved when business and government work together 
on precinct development and placemaking.

This precinct will lead to new housing and employment, attract 
new businesses and investment and improve urban amenity 
and productivity.

The same outcome can be achieved at Sydney Olympic Park, 
which aspires to shift from a destination precinct to a vibrant town 
centre delivering education, health and retail opportunities for the 
local community.

Health, education and retail facilities to 
service the growing population of residents 
and workers
The explosion in new residents, jobs and general economic 
activity throughout the Olympic Peninsula over the next 20 years 
and beyond requires a coordinated approach to the provision of 
education, health, retail and other amenities to service the people 
living, working and visiting the area daily – much like what is being 
delivered at Westmead.

The commencement of planning for a new high school in Sydney 
Olympic Park by School Infrastructure NSW is a positive sign in 
this regard. By the time it is delivered in 2022, the local population 
will have expanded to a point where this high school will have a 
substantial number of local enrolments, with a student catchment 
taking in nearby Wentworth Point and Rhodes.

In coming years, Sydney Olympic Park should become an attractive 
option for new school campuses for the Catholic and Independent 
school sectors, particularly with access to the Park’s existing sporting 
facilities. Improved transport connectivity will also open up the 
prospect of an expanded tertiary education offering in Sydney Olympic 
Park, including satellite campuses for our leading universities.

Academic disciplines such as sports science, tourism, event 
management and sports management have an obvious synergy with 
the precinct’s traditional day to day use; however a wider range of 
faculties and disciplines may find a home in Sydney Olympic Park 
as it evolves over time.

Forthcoming major transport projects –Metro West, Parramatta 
Light Rail and WestConnex – will also expand the potential student 
catchment of Sydney Olympic Park, as demonstrated in Arup’s 
accessibility study.

Town Centre
The GPT Group has meticulously planned a future Sydney Olympic 
Park Town Centre located on their leasehold land in the heart of 
Sydney Olympic Park. The Town Centre will provide a retail and 
commercial core for the broader Olympic Peninsula, combining 
premium shopping and dining facilities with population-servicing 
retail and new office capacity. The vision for the Town Centre also 
considers its location close to the major venues and includes design 
features that will make this Town Centre an attractive pre and 
post-event destination to rival the match-day experience of other 
Australian cities.

The Town Centre project is a clear demonstration of the extent of 
visionary planning around Sydney Olympic Park, ready to roll-out 
when the access and transport capacity issues are finally resolved.

ACTION  
• Plan for the delivery of new education and health amenities to service the growth in residents, workers and visitors to Sydney 

Olympic Park and throughout the Olympic Peninsula.

— 2 —
LOCAL INFRASTRUCTURE, 

PLACEMAKING AND LIVEABILITY 

Image courtesy of the Sydney Olympic Park Authority
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Appointment of a GPOP Chief Coordinator
Between the Sydney Olympic Park Authority, Greater Sydney 
Commission, Department of Planning & Environment, Sydney 
Metro Authority, Transport for NSW, Infrastructure NSW, Parramatta 
City Council and an array of non-government and private sector 
stakeholders, the governance of the wider Greater Parramatta & 
Olympic Peninsula (GPOP) area is a complex task. Almost 20 years 
since the 2000 Olympics, there is a strong case for a single authority 
with oversight of project delivery.

When Sydney was awarded the rights in 1993 to host the 2000 
Olympics, the then government established a single coordinating 
authority – the Homebush Bay Development Corporation – to oversee 
the substantial remediation and renewal works to enable the creation 
of the Olympic precinct. A quarter of a century on, the time has come 
to again provide a single source of authority to complete the original 
vision for this precinct.

The momentum of the “Western Parkland City” and Aerotropolis to 
be built around the future Western Sydney Airport can be largely 
attributed to the advocacy of champions within Government, and 
particularly the appointment of a “Chief Coordinator” to lead a 
whole-of-government approach and broker private sector investment. 
Despite the substantial investment in major projects and strategic 
planning push across the GPOP corridor, the region hasn’t been 
afforded a similar level of standing within the NSW Government.

The Sydney Olympic Park Business Association and the NSW 
Government share an ambitious vision for Sydney Olympic Park 
and the Olympic Peninsula, as well as the Parramatta CBD and the 
broader GPOP corridor. It is apparent that this will be best achieved 
through the appointment of a GPOP Chief Coordinator to oversee the 
implementation of land use planning across GPOP. A core focus of 
the role would be to ensure the delivery of health, education and other 
infrastructure is optimised to cater for recent growth and has inbuilt 
capacity to service further growth that will come off the back of the 
city-shaping Metro West and Parramatta Light Rail projects.

Given the role of the Greater Sydney Commission (GSC) and 
Infrastructure NSW in developing the Growth Infrastructure Compact 
policy for GPOP, it is appropriate that both agencies are involved in 
the recruitment and appointment of the Chief Coordinator role.

Certainty around the future role of SOPA, local government, state government 
(including the GSC)
Since the 2000 Olympics, the Sydney Olympic Park Authority (SOPA) has evolved, gradually taking on the role of a state-owned development 
agency in addition to its placemaking and marketing functions and operational responsibilities for major events. With its increasing focus on 
delivering a growing mixed-use precinct and the broader push within the NSW Government to coordinate precinct and project delivery, it is 
appropriate to revisit the role and function of SOPA to ensure it is fit for purpose ahead of the coming wave of major projects and development. 

— 3 —
GOVERNANCE

ACTION  
• Appoint a Chief Coordinator for the GPOP precinct to oversee land use planning and infrastructure delivery around Metro West, 

Parramatta Light Rail and associated road projects.

Image courtesy of the Sydney Olympic Park Authority
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Separately, the GSC has set a target of 45,000 jobs by 2036 for 
Sydney Olympic Park and targets for population and dwelling growth 
across the broader Parramatta LGA and Central City District, both 
of which include Sydney Olympic Park. Most targets and projections 
for the Park are suitably ambitious, however a single set of economic 
indicators and targets would be ideal for local stakeholders to see a 
central vision for their precinct.

When the final alignment and delivery schedule for Metro West and 
Parramatta Light Rail Stage 2 are confirmed, and a GPOP Chief 
Coordinator appointed as proposed, it will be appropriate to revisit 
existing economic development targets for Sydney Olympic Park and 
across the entire Olympic Peninsula to ensure they reflect the future 
capacity for new jobs, residents, students, retail space and visitors to 
the region.

ACTION  
• Develop a single set of economic development targets for Sydney Olympic Park and the Olympic Peninsula, factoring in the 

growth potential enabled by metro and light rail connectivity. 

Planning & policy instruments
The most recent SOPA Master Plan 2030 review was delivered in 
late-2018, two years into the five-year period it is designed to cover. 
Sydney Olympic Park stakeholders were patient during this time 
and acknowledged the release of the Master Plan Review was not a 
straight-forward exercise due to a range of government projects and 
planning initiatives in the region. However, the extent of the delay in 
gazetting the revised Master Plan for a full two years with little clarity 
given to stakeholders along the way was unfortunate.

While the primary focus of many is on the post-metro, post-light rail 
period for Sydney Olympic Park, regular five-yearly updates of the 
SOPA Master Plan are critical for the Park’s many long-term lessees, 
who need to make strategic commercial decisions on their assets 
for the short-term. The recent two-year delay had real commercial 
impacts for these stakeholders and should not be repeated, 
particularly without the transparency of process expected of the 
NSW Government.

Stakeholders throughout the Olympic Peninsula have also faced 
recent uncertainty in regard to value capture policy, following the 
announcement of the Greater Parramatta Growth Area Special 
Infrastructure Contribution (SIC) levy in 2016. Subsequently, 
Parramatta Council has proposed its own development levy and 
the GSC has confirmed it is developing the Growth Infrastructure 
Compact policy, to be piloted in the GPOP region. Multilayered 
development levies are obviously undesirable.

The business community of the Olympic Peninsula has demonstrated 
it is amenable to value capture as a means of delivering the 
infrastructure it needs. It is important that the potential multiple 
value capture levies are fair and streamlined, and that payees are 
provided a “seat at the table” with some say over the administration 
of collected value capture revenue.

ACTIONS  
• Ensure timely delivery of the five-yearly SOPA Master Plan review.

• Provide a “seat at the table” for Olympic Peninsula commercial stakeholders to have some say 
over the administration of collected value capture levies.

Residents Dwellings Jobs Students Retail Total 
development

Today 2,100 820 18,000 1,300 — —

Updated 
MP2030 23,500 10,700 34,000 5,000 100,000m2 1,960,000m2

Economic development targets
The SOPA Master Plan 2030 (2018 review) sets the following targets for new residents, dwellings, jobs, students and retail.
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Sydney Showground — Sydney’s second convention centre
Greater Western Sydney has a growing business sector that will 
continue to drive demand for an expanded range of business 
events and, as this sector grows, the region will need to cater for 
more meetings, incentives, conferences and exhibitions, especially 
with the development of Western Sydney Airport and its direct 
international inbound flights.

With Sydney’s International Convention Centre (ICC) booked nearly 
12 months in advance – there is a distinct gap when it comes to the 
provision of premium convention space across Sydney, causing 
economic leakage to the NSW economy and denying the region the 
business tourism jobs and income it deserves.

States such as Queensland, which now has five convention centres, 
are reaping the rewards while NSW is constrained by a lack of 
capacity in its one major venue.

The region’s own Convention Centre, based at Sydney Olympic 
Park would complement the existing Sydney Showground event 
& exhibition business and underpin other Government investment 
in the NSW event sector, particularly the ICC in the Sydney City. 

Olympic Park, as Sydney’s major event hub, is the obvious location 
for a second convention centre and the delivery of Metro West will 
provide fast connections for event patrons in both Parramatta and 
Sydney CBDs. The potential for an additional Metro station near 
the ICC would provide a rather unique opportunity for large scale 
conferences to co-locate between the Sydney CBD and Sydney 
Olympic Park.

The proposed upgrade of the Royal Agricultural Society’s (RAS) 
Sydney Showground facility includes Sydney’s second convention 
centre, but also importantly secures the future of the Sydney Royal 
Easter Show through a number of precinct and venue upgrades. 
The Royal Easter Show is the biggest annual ticketed event in the 
Southern Hemisphere and its importance to NSW’s agriculture sector 
cannot be overestimated.

The Royal Easter Show and other year-round activities at the Sydney 
Showground contribute in excess of $600 million to the state’s 
economy each year. The Showground upgrade is designed to secure 
and build upon these benefits through the attraction of new business 
events to Sydney Olympic Park.

— 4 —
WORLD-CLASS BUSINESS, SPORTING 

AND TOURISM INFRASTRUCTURE

ACTION  
• Fund and deliver the proposed Sydney Showground Convention Centre upgrade.

Image courtesy of the Sydney Olympic Park Authority



10 RELIGHT THE FLAME

ACTION  
• Fund and deliver the proposed ANZ Stadium upgrade by 2022.

Venues and Stadiums
Sydney’s well publicised stadium debate triggered public interest in 
our sporting and event infrastructure perhaps not seen since the 2000 
Olympics. The debate took on a life of its own, with the issue becoming 
conflated with much broader views on general government priorities.

Forgotten by many of the people drawn into commentary is that 
the Sydney Olympic Park commercial community, many of whose 
businesses are underpinned by events, has been left in a great 
deal of uncertainty as a result of the various possible scenarios that 
may play out in relation to stadium policy. Forward booking of major 
events has been thrown into disarray, with Western Sydney and NSW 
now facing the serious risk of losing major rugby league, rugby union, 
football and concert fixtures.

ANZ Stadium, an anchor tenant of Sydney Olympic Park and 
the largest and most recognised sporting venue in NSW, is aptly 
described as “Australia’s Home Ground”, and it ought to be treated as 
such. It is the former Olympic Stadium and has evolved since to be 
Australia’s largest rectangular stadium in Australia’s most populous 
and pre-eminent global city – the obvious venue for major Socceroos 
and Wallabies fixtures, State of Origin and NRL Grand Finals, 
stadium concerts and various international events secured 
by Destination NSW.

The rationale for the ANZ Stadium upgrade remains sound – 
providing a state-of-the-art major rectangular venue in Greater 
Sydney’s demographic and geographic centre is critical to hosting 
major events closer to where most Sydneysiders live.

Community research undertaken at the time the upgrade was 
announced showed 84% of Sydneysiders want the city to have a 
world-class stadium for major events and 80% of Sydneysiders 
supported investment in upgrading ANZ Stadium.

The recent investment in the Sydney Olympic Park Tennis Centre 
upgrade is warmly welcomed and will add capacity for indoor sports 
and events in the precinct. The rapid growth in crowds for sports 
such as netball and basketball (both men’s and women’s) means that 
Sydney will soon need a new air-conditioned indoor arena, 
and Sydney Olympic Park is the natural location for it.

The delivery of Parramatta Light Rail Stage 2 and Metro West will 
mean that ANZ Stadium and other venues in Sydney Olympic Park 
are within an easy 30-minute access to more patrons across central 
and Western Sydney.

Image courtesy of the Sydney Olympic Park Authority
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Certainty for stadia and major event venues extends beyond the 
infrastructure to include the requirement for certainty around the 
pipeline of events being pursued.

To reinforce Sydney’s role as a world-class city and destination, 
there needs to be a commitment from both sides of politics to 
attracting world-class events to Sydney Olympic Park.

The NSW Government’s announcement that it plans to bid for 10 
world cups over the next 10 years was a step in the right direction 
and the success that has been achieved in securing a number of 
these events already should be applauded.

The success of the 2018 Commonwealth Games on the Gold Coast, 
which injected over $2 billion into the local economy and broadcast 
vision of Queensland to over 1.5 billion viewers, demonstrates the 
potential return on investment that can be achieved from these types 
of major events.

Given this success, we strongly believe the NSW Government 
should pursue the opportunity to bid to host the 2026 and/or 2030 
Commonwealth Games, which could serve as a catalyst to kickstart 
the delivery of game-changing transport infrastructure and the 
revitalisation of Sydney Olympic Park’s stadia.

In Perth, Adelaide, Brisbane and Melbourne, significant investments 
in sporting infrastructure have been made and already these venues 
are attracting events that we should quite rightly be hosting in 
Australia’s pre-eminent global city, Sydney.

As this competition from other states increases, NSW must double-
down on its efforts to actively pursue the world’s best entertainment, 
sporting, cultural and business events or it risks being left behind.

With both the Bledisloe Cup and State of Origin set to be held at 
the new Perth Stadium this year, it is clear the battle lines have 
been drawn across the country in the fight to host Australia’s 
premier sporting events – even those that have traditionally been 
synonymous with Sydney.

While Perth, Adelaide, Brisbane and Melbourne are aggressively 
pursuing major events, NSW’s premier sporting venue ANZ Stadium 
has had its ability to attract content compromised by the uncertainty 
surrounding the venue’s future.

The economic cost to the state from the loss of these events 
will be substantial and the flow-on impacts will be felt across the 
precinct and throughout the tourism industry, including hotels and 
accommodation, entertainment, hospitality and jobs.

These events have the potential to bring millions into the local 
economy and help to minimise the fluctuation in demand for local 
accommodation and hospitality providers.

The commercial viability of hotels and other employers in the 
precinct is predicated on the expectation that the government of the 
day will continue to support venues in their bids to attract the world’s 
best entertainment and events.

A failure to provide this support threatens not only the precinct, but 
the tourism industry and Sydney’s standing as a global destination 
more broadly.

— 5 —
WORLD’S BEST 

ENTERTAINMENT AND EVENTS

ACTIONS  
• Extend the current commitment to bid for additional major events, including the following: 

— Women’s Football World Cup 2023 
— Men’s Rugby World Cup 2027 
— AFC Asian Cup 2027 
— Commonwealth Games 2026 and/or 2030

• Ensure Sydney Olympic Park continues to be given equal priority to the Sydney International Convention Centre in terms of 
government support to bid for major trade and business events once the proposed new RAS convention centre is delivered.

Image courtesy of the Sydney Olympic Park Authority




